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Some of the Project Management Division"s many functions involve developing risk management plans,
managing project risks, and providing input on prime contractor performance.

This Department of Energy guide is for use by al Department of Energy (DOE) elements and provides
acceptable, but not mandatory, approaches for implementing the project execution plan requirements ...

Department-wide project management functions should be assigned to the project management office, and the
director of this office should have the authority and the resources to set and enforce ...

The Department of Energy (DOE) oversees a vast portfolio of complex projects, from renewable energy
initiatives to nuclear research. Successfully navigating these endeavors requires meticulous planning ...

The Office of Project Management (PM) provides independent assessments for capital asset projects and
major items of equipment across the DOE/NNSA complex, helping them align with our national ...

The office validates project performance baselines-scope, cost and schedule-of the Department”s largest
construction and environmental clean-up projects prior to budget request to Congress--an ...

The Office of Project Management operates directly under the Department of Energy, reporting to the Under
Secretary for Management and Performance to align project management with DOE"s ...

The scope of this guide includes basic aspects of the development and maintenance of the plan for projects of
any size and complexity for the benefit of the federal project director, who is approved by ...

The United States Department of Energy (DOE) is an executive department of the U.S. federal government
that oversees national energy policy and energy production, the research and ...
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In 2021, the Department of Energy created a new office to manage about $27 billion in funding for clean
energy projects. This Q& A report summarizes how DOE developed this office and ...
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